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BAHAMAS
With Flexible Flow · A Spiral, Not a Schedule
July 14–15, 2026
University of the Bahamas · Nassau
Oakes Field Campus · Keva M. Bethel Building

We will do all the things — opening, expanding, listening, deepening, weaving, carrying forward — but
we will m o ve with the energy o f  the ro o m , not the clock. The convening's rhythm will be set by the
gathering itself. Sessions will begin when we are ready and end when the work is done. Meals will mark
the day. The flow below is a map, not a metronome.

D A Y  O N E  ·  T U E  J U L  1 4
Opening · ideation · regional inspiration

D A Y  T W O  ·  W E D  J U L  1 5
Deep explorations · activations · ecosystem dialogue

✻

Mor ning  T a ble
Breakfast together

welcome · joy & pain points Expa nd ing  Choice s
First exploration

additions to the model l ist

P A N EL

Ba ha ma s Pa ne l
Regional voices
change stories

G oing  De e pe r
Second exploration

small-group work · mixer
✻

Eve ning  T og e t he r
Dinner together

informal seeding

✻

Mor ning  T a ble
Breakfast together

overnight reflections

G oing  Fa r t he r
Third exploration
small-group work

★

T he  Lig ht house
Heather Sauyaq Jean

Kwamboka Gordon

Act iva t ing  Possibilit ie s
Fourth exploration
piloting · seeding Ca r r ying  For wa r d

Synthesis · close
optional evening

The Bahamas Panel and The Lighthouse are the high tides of each day
— the moments where the larger current pauses to listen.

Everything else moves with the room.
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University of the Bahamas
Oakes Field Campus · Nassau, New Providence

19
C O N V E N I N G  V E N U E

Keva M. Bethel Building
Oakes Field Campus · Poinciana Drive, Nassau

S U G G E S T E D  N A S S A U  H O T E L S

Margaritaville Beach Reso rt
Nassau
British Co lo nial Nassau

G ET T I N G  AR O U N D    Oakes Field Campus is centrally located on Poinciana Drive in Nassau, a short ride from
downtown, the cruise port, and Lynden Pindling International Airport. The suggested hotels at right are convenient
bases for the convening.   ·   P AR KI N G    Vis itor parking details will be confirmed with the host campus closer to
the convening.
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